Parks Forum and Friends
Management Plan Workshop
Saturday 22" June 2013

Windmill Hill City Farm
10-00 am to 12-00 midday

Development/Improvement Plans

Management Plans

Sets out a vision and aspiration for the
park

Focus in on what is there — what is
missing — what is required and why.

Assumes a need for improvement which
is likely to require capital investment

Includes a master plan for the park
Series of prioritised costed interventions
The master plan and interventions are
subject to public consultation - This
consultation directs the development of
the masterplan , the proposed
improvements and the priorities

Usually includes a phased strategy for
improvement based on prioritisation

Identifies possible funding for investment

Starts from an agreed vision of the park
and aims of the plan

Identifies policy basis for the plan
Identifies the communities of interest

Sets out current management regime,
resources and recent investment

Identifies issues, how these are currently
being addressed

Identifies areas of significance, and
proposals for exploring, retaining or
exposing these to a wider public.

Identifies improvements ( potential new
capital development but mainly
incremental investment of non capital
resources to improve, renew, maintain
the site for users)

May include developmental aspirations,
but needs to include a route to delivery.

Include management and maintenance
roles and responsibilities.

Includes a 5-year action plan, reviewed
annually.




